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LessonsLearned:
DreamsandRealitiesof Your CommandTour

Pointsto Ponder
A seriesofquestions

for youandyourspouse
to consider...



Points to Ponder

A seriesofquestionsforyou andyourspouseto consider...

SettingGoals/Preparingfor theCO/XO Tour:
• Whatwerethegoalsthatwesetbeforethetour started?Whatprogresshavewemade

towardthosegoals?Do thegoalsneedto be revised?
• Whatstepscanwetakenowto bring ourgoalsto fruition?
• Whatnewgoalsneedto besetfor theremainderofthetour?
• Wasthereanytypeofprecedentsetby thepreviousCO/XO andspouses?If so,have

we decidedhow to addressthat precedent,whetherto continueit orchangeit?

IfyouattendedtheNewportLeadershipSchool,takea momentto referbackto the
missionstatementyoudeveloped:
• Doesthat missionstatementstill representourintent fortheCommand?Whatsteps

do weneedto taketowardreachingourmission?

Ifyou didnotattendtheNewportLeadershipSchool,considerdevelopinga mission
statementtogether. It shouldnotmatterWyouarejust beginningor areneartheendof
thetour.

Communication:
• Whatis thebesttime/wayfor usto discussissuesofthecommandwith eachother?
• How canwe improvecommunicationbetweenourselvesandwithin our family?
• Whatis ourplan for communicationin theeventofemergenciesor crises?
• Howdo wemakeourselvesaccessibleto thecommand(to heartheirconcerns,to

breakthe“ivory tower” image,etc.)? Areweaccessibleto boththeofficersand
enlistedmembersof thecommand?

• Are therewaysthat wecanincreasethe flow ofcommunicationto andfrom the
commandfamilies?

• Arewe using theCommandOmbudsmanin themosteffectiveway? How canwe
improvecommunicationwith theOmbudsman?

• Areweusing theCommandSupportTeamin themosteffectiveway? Who should
be includedin theteam?Whataretherolesfor eachmemberoftheteam?

Family/WorkBalance:
• How canweimprovethebalancebetweencommanddutiesandour fiimily? Flow do

wecarveout quality time for ourselves?
• Whatstepscanwe taketo improveourI~mily time andmaintainbalance?
• What typesofstressis theCX/XO tour havingon usand ourfamily? Whatdo we

needto do to combatthisstress?

Resources:
• How arewe usingresourcesthatcanhelpusbe betterleadersfor theCommand?



• Are we usingmentors?If not, whom canwe identify asmentorsandlorrole models?
• Do weknow all oftheresourcesthatwehaveavailableforthecommand(i.e., people

andagenciesthat wecanreferothersto)? Howcanwebetterusethoseresources?

SpouseInvolvementwith theCommand:
• Whatlevel of involvementdo I (spouse)want to havewith thecommand?
• Whatlevel of involvementdo I (CO/XO) think my spouseshouldhavewith the

command?
• WhathaveI chosento do to stayinvolved?
• HaveI doneanythingthat mayhaveseta precedentin thecommandcommunitythat

I needto be sureto continue?
• How haveI workedwith theombudsmanto establishrapport,getacquaintedand

establishaworking relationship?
• HaveI attendedOmbudsmantrainingandthemonthly Ombudsmanmeetings?

Command Culture/YourMission for theCommand:
• Whatarethedynamicsofthecommand?Are theychanging?Howshouldwe

respond?
• Whatis ourmissionforthe commandin termsofits “culture”?
• Whatspecific stepscanwetaketo createtheculturewewantto commandto have

(i.e., brownbags,socialevents,trainingopportunities)?

Reality:
• How areourexpectationsfor thetourcomparingwith reality?
• Whathavebeenthepositive “surprises”ofourtour?
• Whathavebeenthenegative“surprises”ofthetour? What canwe do to improve

thesesituationsoravoidthemin thefuture?
• Whatkind ofmodelshavewebeento thejuniorofficersandtheirspouseswhowill

onedayhavea CO/XO tour? Havewementoredothersalongtheway?


